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Sources of information (all on the website)

• Program self-evaluations

• Department self-evaluations

• Base Data (provided centrally: bibliometrics, financial, personnel)

• Background information (faculty and department strategic plans)

• Notes on self-evaluations:
• Programs and departments were given length limits for most answers.

(Focusing and prioritizing was an explicit part of this process.)

• Larger departments were given extra space.



Program self-evaluations



Program self-evaluations (highlights)

1. General Information

• 1.4.3 Basic funding expectations and policy for using internal resources
• Many programs do not have policies
• Can lead to frustration

3. Area 1: Research quality (process and quality)

• 3.3.3 Most frequent publishing channels &
3.3.4 Most important publishing channels
• Contrast where programs actually publish with where they should publish

• 3.8 Reflections on research program size
• Large programs might need to split, small programs might need to merge/close



Program self-evaluations (highlights)

8/9/10. Priorities 1 to 3

• 8.1 Support required
• Money is limited → one must fit within the program’s own resources
• One may require department support and one may require faculty support

• 8.2 Current status of the area at Uppsala
• We need to avoid duplicating activities

• 8.2.1 Current and planned contributions to support the initiative
• Funding from the program and department shows commitment

• 8.4.2 First steps that can be taken today
• Get started on their most important priorities today
• Progress here will be followed-up on before the priorities are funded



Department self-evaluation (highlights)

1. General Information

• 1.3.2 Research program sizes and research funding
• How we are organized and should we change?

4. Area 2: Career paths (process only)

• 4.2.2 Balancing external recruitment vs. internal promotion
• Balance new directions and external recruits with successful directions and 

promoting local researchers?

• 4.5 Balancing tenure-track (Assistant Professor) and non-tenure track 
(Researcher) recruitments
• We have a large variation in what type of junior researchers programs hire

• Is the balance we have appropriate? Are we using the tenure-track system well?



Department self-evaluation (highlights)

8-n. Priorities 1 to n

(Number of department priorities depends on department size)

• Each department is supposed to provide:
• At least one priority developed by the department

(to avoid programs having too much influence)

• At least one priority developed by a program
(to avoid the department having too much influence)

• At least one priority that can be accomplished with local resources
(to ensure the department can move forwards regardless of new funding)





Background information
(Base Data)
David Black-Schaffer, Dean of Research

Faculty of Science and Technology, Uppsala University

2024 Research Quality and Renewal and Review of Base Research Financing



Base Data Worksheet
1. Open in Excel and enable macros 2. Welcome tab warns you not to focus 

too much on the numbers
3. Getting Started tab lets you choose 
the section to view



• The Income tab shows financial income to the departments + programs
• Click the “Show Only Programs” button to show only programs

• Click the “FFF+SFO Internal Research” button to sort by internal funding

Absolute income: useful for comparing size

Relative income: useful for comparing how they work

(Scroll down for top external funders)



• The Personnel tab shows the number and type of employes
• Scroll down to see “Relative Faculty by Gender”

• Click the “% Faculty (F)” button to sort by % of female faculty

Relative Personnel: useful for comparing how 
employment differs

Relative Faculty by Gender: useful for looking at 
male/female balance by tenure career stage.

(Scroll down for non-faculty by gender and 
non-tenured researchers)



• The Internal Research Use tab shows how internal funding is used

Absolute use of internal research funding: 
useful for size

Relative use of internal research funding: useful for 
seeing how they work



• The Staff Funding tab shows staf funding across internal/external/teaching
• Females are on the top graph and males on the botom
• Scroll down to see other staff categories
• Go back to the Getting Started tab and choose “Programs Only” to see all programs in the faculty for 

comparison



Bibliometrics tab

• PP(top 10%) and MNCS do not cover 27% of our programs

• We include Norwegian Model % Level 2 for all programs

• Panel should consider these statistics and the publication venues for each program

• Remember: The goal is impact. Bibliometrics are not the only measure of scientific breakthroughs!
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3.3.2 & 3.3.5 Percent in top 10% cited (vs. coverage)

% top10%-cited publications
PP(top 10%) (Fractionalized) 2017-2021

Coverage (fractionalized) 2017-2021

P(top 10%) and MNCS not 
accruate for ~25% of our 

programs due to low coverage

Percent of publications in the 10% cited PP(top 10%)
Percent of publications in the analysis (coverage)



Panel

• Use this to understand the context for the programs and departments

• Remember the warnings:




